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Name: Live Shop

*  Business model canvas

& Koy partners: -
s .

1 Koy aetfuitles -

s

| Fashicn Eventseg
Zaap on sale

| Beautyinfluencers
e g Pimthay

| Payment Providers

| Logistic companies

Fy Narketing to |
shoppers and
businaess owners

Mix & Matchy

| Research into scaling
opportunities in the
future |

# Aoy rosources

| Developers

| Database

Mar

| Designers

& Value propasitlons: |

Try-on 2nd buy clothes online

| Visualize fooks attractive for
your body shape

Personalized shogg

| Mobile application

| lnslagram, tine,
Facebook, Twitter

#® Custemer relationships.

‘& Customer sagmients;

Thai fashion
Erard owners

& Cost structure
: 0 commission from marketing
Fixed: Technofogy devgloprient, R & D costs O Commission fre, stles (Phase 2}
O oathly Subseription to 4
| Variable: Marketing Costs, Teamn staff wages, Partnership fees ockhly Subscption i date repoet
[ integraticn with big companies: websites
IRt yhe by e LSS
Technology Evaluation Canvas
e = o
Ed
¢ @ ldentifying MYP # Value Perception # Differentiate ® Interviews .
P
: 5
# Foatyres # importance for ® Gustomer | # Customer  ||% Techmology @ Compatitsr)| & Technical ¥
Cuatnmes Hesed Bemefit {3 & -3} H
{+3 & -3) I
.
& Tech to Market # Problem Validation » Problem-Solution Fit @ Solutien - Market Fit | O

# TRE Leval/ Davelopment Eawils

& Probism

» Bobut

s C -]

E

)

2 Valus Propasition

@ Coinnovalors Parlsers

& thasision Maker

» IFR Status

a Risbk and Barriers

# Partners
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A195U18 Impact pathway
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Technology Readiness Level #3a TRL Aan15usdssAuaunionuaziadasnInass
wialuladmuudunnsldenu dunduingfvesdussnovddy aunsal waznssuium sz uy

|

s

1 = =t el ey < c  ar < s = ] ]
ﬂﬂum’ﬂﬁuﬂﬂiuim'&ﬂ’]'ﬁLﬂﬂIUIﬁEILUU?SU‘U (nun: ﬂ’IUﬂ\‘]']UWG.LI'iJ']'JWEl']ﬂ']ﬁﬂﬂLﬁ%W]ﬂIUIﬁEJLLVN”U'WI

(@Iv%.) WY hitos:Hwww.nasa.qov/directorates/heo/scan/engineering/technology/technology readiness._level)

TRL “lWuszduanuniouvaunalulai Lilldszdvanuenvsanalulad”




16

TRL wdatdu 9 syt Tag wiadu 3 drudn Ao
s TRL Level 1-3 Lﬂuﬂaquui‘aﬁ’aﬁugm (Basic research)
o TRL Level 47 1udensiaundunuy (Prototype development)
« TRL Level 89 \hisnmsudmvSonsldausteiies (Product on shelf)

. . .. = N I - | '
TRL Level 1 : Basic principles observed and reported iums@imsnuagnumuamiitedaddliunnsu

TRL Level 2 : Concept and/or application formulated Wumsinssinan1s@nwain TRL 1 tam
Co wr ' 1 PR = ¥ | o ) & = -
landddelvduasihaula WumsSudnwiinssideuieiudundnnsiugiumdinenmansuaz

waluladilanudululdvialiedsly
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TRL Level 7 : Final development version of the dellverable demonstrated in operattonat Wums
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TRL Level 8 : Actual detiverable qualrt" ed through test and demonstratron L‘l}un"l'iwafffltﬁ LAY
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